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Introduction 
Becoming a Chartered Internal Auditor is the best possible way of being recognised as a 
fully qualified, highly competent professional internal auditor, capable of making a 
significant contribution to the success of an organisation at the highest possible level 
through being a trusted adviser to the senior team. The title is reserved for those who 
have completed our professional qualifications and who have demonstrated influence 
and leadership in their role as an internal auditor, delivering effective assurance and 
consulting services that lead to improvement. A Chartered Internal Auditor is committed 
to serving the public interest and all those who rely upon the assurance they provide. It 
is the hallmark of excellence. 
 
The IIA Diploma is the primary professional qualification for practising internal auditors in 
all sectors who need a comprehensive grasp of all aspects of the role of internal audit, 
risk management, control and governance, firmly rooted in the practical context in which 
internal audit operates. Unlike any other available qualification, it is designed specifically 
to match the needs of internal audit and is the acknowledged benchmark for the 
profession, based on internationally recognised standards. The designation PIIA is 
awarded on successful completion of formal examinations and confirmation of applied 
competence through a professional experience journal. 
 
The IIA Advanced Diploma is an advanced qualification leading to individual chartered 
status for senior and experienced professionals in internal audit who need to engage 
with executives and managers on strategic issues. The qualification builds upon the 
competencies developed through the IIA Diploma and is designed for holders of that 
qualification to develop further their knowledge, skills and understanding of internal 
audit, risk management, control and governance. It aims to move competent 
practitioners to a level of proficiency capable of acting autonomously, providing 
challenging and sometimes provocative insights into risks and internal controls across all 
areas of activity. The title Chartered Internal Auditor and designation CMIIA are awarded 
on successful completion of formal examinations and confirmation of practical 
competence through a professional experience journal.
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Title of final award IIA Diploma  
 
Designation PIIA 
 
Qualification overview  
The IIA Diploma is the primary professional qualification for practising internal auditors in 
all sectors who need a comprehensive grasp of all aspects of the role of internal audit, 
risk management, control and corporate governance, firmly rooted in the practical 
context in which internal auditing operates. Unlike any other professional qualification, it 
is designed specifically to match the needs of internal audit practice and is the 
acknowledged benchmark for the profession, based on internationally recognised 
standards.  
 
The content and assessment strategy have been developed to ensure that the 
qualification provides a comprehensive set of knowledge, skills and understanding for 
the professional internal auditor. The syllabus has been derived with reference to the 
demands of the profession, the IIA Code of Ethics, the International Standards for the 
Professional Practice of Internal Auditing, the Institute of Internal Auditors Research 
Foundation Common Body of Knowledge and the Competency Framework for Internal 
Auditing. 
 
Students of the IIA Diploma must demonstrate knowledge and understanding of five 
theory modules: 
 
P1 The Internal Audit Environment 
P2 Financial Risks and Controls 
P3  Internal Audit Practice 
P4  Information Systems Auditing 
P5 Corporate Governance and Risk Management 

 
Students should be working as an internal auditor providing independent assurance to 
an organisation(s) on risks and controls. Students document their experience in a 
professional experience journal, and should be able to demonstrate internal auditing 
experience of at least 12 months. 
 
Voting membership of the Institute and the designation ‘PIIA’ is awarded on successful 
completion of the theory modules and the professional experience journal. 
 
Entry/membership requirements 
Entry to the IIA Diploma is open only to student members of the Institute. Registrants 
should be in possession of a bachelor’s degree or equivalent. Those who do not meet 
this entry requirement are required to seek an endorsement from their employer 
confirming their ability to cope with the demands of the programme. 
 
Completion requirements 
All aspects of the IIA Diploma should be completed within three years of registration onto 
the qualification. 
 
Assessment  
Assessment of students of the IIA Diploma is made in two main ways: 
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• knowledge and understanding are assessed through formal examinations or 
accreditation of prior learning 

• professional competence is assessed through evidence recorded in the professional 
experience journal  

 
Examinations 
Examinations are held twice a year, in early June and late November. The five theory 
modules are each assessed by a three-hour and ten-minute examination in which 
students are required to demonstrate their knowledge and understanding of the theories, 
concepts, methods and practices as outlined in the syllabus. They will be expected to 
relate their knowledge and understanding to contextualised scenarios and illustrate their 
answers with suitable examples. It will be necessary to:  
• define key terms and models and apply them correctly 
• critically analyse a range of information 
• make comparisons and draw relevant conclusions 
• produce evaluative judgements 
• generate appropriate recommendations 

 
Students will need to be able to express their answers fully by applying an effective 
command of the English language, using technical terminology and standard formats as 
required. Due attention must be paid to standard conventions of grammar, spelling and 
style. Guidance is given in each of the theory modules of any particular communication 
requirements. 
 
The syllabus details the knowledge and understanding that students are required to 
have in order to complete the examination successfully. Knowledge of new guidance, 
changes to standards, recent legislation, relevant current affairs and events related to 
internal auditing is also required. 
 
Regardless of the sector in which the student works, it will be necessary to understand 
the role of internal auditing in public, private and voluntary sectors, as detailed in the 
syllabus. Where there are variations in regulations and legislation, for example, between 
the UK and Ireland, students will only be expected to refer to what is relevant to their 
situation. 
 
Students may complete the examinations in any order. However, it is useful to 
understand the rationale of the qualification structure. P3 and P5 define and describe the 
standards, methodologies, techniques and processes that are used in internal audit, as 
well as the development of corporate governance that underpins them. P1, P2 and P4 
provide essential knowledge and context of the environment in which internal auditing 
operates. It is recommended that students undertake P1 as one of their first modules as 
it explains internal audit’s position in and relationship with an organisation. 
 
Study and tuition 
Tuition with an accredited tuition provider is a requirement for entry of each of the 
examinations. Details of the accredited tuition providers that support the IIA Diploma can 
be found in the Qualifications and CPD pages of the Institute’s website at 
www.iia.org.uk.  
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Examinations structure 
Module Exam 

duration* 
Total 
marks 

Format and number of questions 

P1 3 hours and 
10 minutes 

100 Section A 
Scenario with two 
compulsory 20-mark 
questions  

Section B 
Three optional 20-mark 
questions from four  

P2 3 hours and 
10 minutes 

100 Section A 
Twenty 1-mark 
multiple choice 
questions  

Section B 
Scenario with 
two compulsory 
20-mark 
questions 

Section C 
Two optional 
20-mark 
questions from 
three  

P3 3 hours and 
10 minutes 

100 Section A 
Scenario with two 
compulsory 20-mark 
questions  

Section B 
Three optional 20-mark 
questions from four  

P4 3 hours and 
10 minutes 

100 Section A 
Scenario with two 
compulsory 20-mark 
questions  

Section B 
Three optional 20-mark 
questions from four  

P5 3 hours and 
10 minutes 

100 Section A 
Scenario with two 
compulsory 20-mark 
questions  

Section B 
Three optional 20-mark 
questions from four  

*the duration of the examination includes ten minutes at the start for reading and planning. 
 
Accreditation of prior learning (APL) 
Students with five years’ internal auditing experience may elect to complete any of the 
five theory modules through accreditation of prior learning. The APL process requires 
students to complete a prescribed form in which they explain, with countersigned 
evidence, that they have met each syllabus area’s knowledge and understanding 
requirements. 
 
Submissions are made in two stages, an initial submission on just two knowledge areas 
and a full submission covering all sixteen knowledge areas of the chosen theory module. 
Students receive feedback from an APL assessor on their initial submission in order to 
assist them with completing their full submission documentation. 
 
Professional experience journal 
Professional competence is assessed through completion of the professional experience 
journal, in which students are required to demonstrate that they have at least one year’s 
relevant experience in an internal auditing role. Internal auditing is formally defined by 
the IIA as follows: 
 

Internal auditing is an independent, objective assurance and consulting activity 
designed to add value and improve an organisation's operations. It helps an 
organisation accomplish its objectives by bringing a systematic, disciplined 
approach to evaluate and improve the effectiveness of risk management, control 
and governance processes. 
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Completion of the journal requires students to match their professional experience with 
the aims expressed within the syllabus for each module. Supporting evidence and 
authentication is needed for each substantive claim. The journals are assessed to check 
that all requirements have been fully demonstrated and appropriately evidenced. 
 
Grading 
Each examination for the five theory modules is marked and graded. A minimum of 50% 
is required for a ‘Pass’. ‘Merit’ and ‘Distinction’ grades are awarded for marks of 60% 
and above and 70% and above respectively. Accreditation of prior learning is also 
marked and graded. A minimum of 60% is required for a ‘Pass’. No other grades are 
awarded above a ‘Pass’.  
 
The professional experience journal is not graded. Once it has been assessed and is 
deemed to have met the required criteria it is marked as ‘Satisfactory’. 
 
Exemptions 
The theory module content of the IIA Diploma has been compared with a number of 
other academic and professional awards/qualifications to identify where there are 
similarities in subject matter, level and means of assessment. Where appropriate the 
Institute will grant exemptions for theory modules of the IIA Diploma in recognition of 
these qualifications. Full details of these standard exemptions are available on the 
Institute’s website. 
 
As well as applying for standard exemptions based on recognised qualifications, 
students can also seek non-standard exemptions for those not listed. 
 
Open University credit rating and level  
The IIA Diploma has been accredited by The Open University (OU) to a value of 60 
credits at PG1 (level 7). This is equivalent to one-third of a Masters’ award and may be 
used by successful students as credit towards further study in higher education, at the 
discretion of individual institutions. Each of the five theory modules has been awarded 
12 credits, which only apply where the student has completed the examination. The 
professional experience journal is not rated. 
 
Dual awards 
Those studying on an IIA dual award scheme programme with a participating university 
may gain full recognition of completion of the theory modules of the IIA Diploma without 
the need to sit additional examinations through the Institute. 
 
Under this scheme completion of the approved postgraduate programme satisfies the 
examination requirements of the IIA Diploma. Students are still required to complete the 
professional experience journal in order to attain the PIIA designation. 
  
This arrangement only applies to students who complete their postgraduate programme 
as part of an approved IIA dual award. Students need to remain registered as IIA 
members throughout their period of study to be eligible.  
 
Post qualification requirements 
Qualifying as a voting member of the Institute brings with it the responsibility of meeting 
the requirements of the Institute’s Continuing Professional Development (CPD) policy. In 
brief, voting members are required to continue to plan and undertake professional 
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development activity, reflect upon their development and to retain appropriate evidence. 
Full details of the requirements can be found in the Institute’s CPD policy at 
www.iia.org.uk. In order to support all members, the Institute provides an online CPD 
tool that can help members to assess their development needs. The Institute also 
provides a range of professional training and development opportunities. Further 
information can be found at www.iia.org.uk or through our member services team at 020 
7819 1907. 
 
Post qualification opportunities 
Upon completion of the IIA Diploma members may wish to progress to the IIA Advanced 
Diploma, and in fact registration may be completed in advance of submission of the 
professional experience journal. Holders of the PIIA designation are also eligible to enrol 
onto the IIA IT Auditing Certificate.  
 
Relevant policies 
Relevant policies and other student materials may be accessed through the Institute’s 
Student Information Centre at www.iia.org.uk. Topics covered include examination 
regulations, special requirements, examination registration, extenuating circumstances, 
feedback reviews and appeals, exemptions, accreditation of prior learning (APL) and 
quality assurance. 
 
Date from which syllabus is active 
October 2011 with first examinations June 2012 and last examinations June 2015. 
 
Date for next review 
2014/15 
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Learning modules 
 
P1 The Internal Audit Environment 
 
Credit rating and level 12 credits at PG1 (level 7) 
 
Aims and objectives 
The aim of this module is to enable students to understand the organisational 
environment in which internal auditing operates. This will ensure that internal auditors 
are able to deliver effective assurance and consultancy services through a sound 
appreciation of the structural, cultural and political framework of the organisation. It will 
equip them with the terminology, concepts and theoretical points of reference that are 
used to describe, plan, manage and evaluate organisational activity and are essential for 
successful interaction with colleagues and other stakeholders and for conducting 
meaningful internal audits. 
 
Those who have successfully completed the module will be able to: 
• identify the context within which organisations function and the various external and 

internal influences upon them 
• understand the purposes of organisations and how they achieve them 
• understand different types of organisational structure 
• identify how leadership and management can contribute to organisational 

effectiveness and the impact of different leadership and management styles on 
individuals and teams 

• understand the key components of effective communication 
• understand the key systems and processes in organisations 
• understand how organisations manage performance and how this contributes to 

organisational effectiveness 
• understand the impact of change in organisations and the tools and techniques used 

to manage change 
• understand the organisational context in which internal audit operates 
 
Knowledge and understanding 
On completion of this module, students will have knowledge and understanding of: 
 
1 Environmental context and dynamics 

 
1.1  the organisation in the context of its environment, with reference to: 

• the environmental influences on organisations in private, public and not-
for-profit sectors and the importance of political, legal, ethical, economic, 
environmental and sociocultural factors and technological change and 
development 

• the effects of competition on organisations, such as threat, rivalry, power 
and supply and demand 

• the range of stakeholder groups and the influences they may have on 
organisations, such as shareholders, suppliers, customers/clients, 
employees, lenders, elected representatives, government and regulators 

 
1.2 the contextual relevance of organisational environment for internal audit  
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2 Organisational purpose 
 

2.1  the main purposes of organisations in private, public and not-for-profit sectors 
in terms of: 
• their mission, vision, goals and objectives 
• their values and culture 
with reference to relevant organisational and management theories 

 
2.2  how an organisation sets its strategy and, in outline, how strategic analysis and 

planning techniques are used 
 
2.3  decision-making processes that organisations use with reference to relevant 

techniques and theories 
 
2.4 the contextual relevance of organisational purpose for internal audit  

 
3 Organisational structure 
 

3.1  different types of organisational structures in private, public and not-for-profit 
sectors, with reference to relevant organisational models and theories 

 
3.2  the differences between formal and informal organisations 
 
3.3 alliances, partnerships and joint ventures 
 
3.4 the contextual relevance of organisational structure for internal audit 

 
4  People in organisations 

 
4.1  the characteristics of organisations in private, public and not-for-profit sectors 

with reference to relevant organisational and management theories, including 
their contextual relevance for internal audit  

 
4.2  leadership and management in organisations with reference to: 

• different leadership and management styles and techniques 
• the contributions of different levels of management, including strategic, 

corporate, general and operational 
• their contextual relevance to internal audit 

 
4.3  individual and team-working in organisations, including motivational influences 

on individuals and teams, with reference to relevant theory and the use of 
profiling tools 

 
4.4  developing individuals and teams, including the roles of training, coaching and 

mentoring 
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5 Communication in organisations 
 
5.1 different directions of communication in organisations, including vertical, 

horizontal and lateral communication in private, public and not-for-profit sectors 
and their contextual relevance for internal audit 

 
5.2 formal and informal communication channels within organisations and their 

contextual relevance for internal audit 
 
5.3  the nature and value of different communications methods and media, including 

hard copy, telephone, electronic, face-to-face, broadcasting and non-verbal, 
and their contextual relevance for internal audit 

 
6  Systems and processes in organisations 
 

6.1  the key systems and processes of organisations in private, public and not-for-
profit sectors, with reference to relevant theory  

 
6.2 key concepts in the manufacturing of products and the provision of services, 

including just-in-time, lean, business-to-business and business-to-consumer 
 
6.3  the contextual relevance of organisational systems and processes for internal 

audit 
 
7  Managing performance in organisations 
 

7.1 management of performance in organisations in private, public and not-for-
profit sectors 

 
7.2 the contribution of performance management to organisational performance 

 
7.3 the use and value of external quality marks in managing organisational 

performance 
 

7.4 the contextual relevance of organisational performance management for 
internal audit 

 
8 Managing change in organisations 
 

8.1 the different levels of change within organisations, from incremental change to 
transformational change, and the impact of change on individuals, teams and 
organisations, with reference to relevant organisational theory 

 
8.2 the management of change in organisations, including programme and project 

management and other tools and techniques used to manage change 
 
8.3 the contextual relevance of organisational change for internal audit 
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P2 Financial Risks and Controls 
 
Credit rating and level 12 credits at PG1 (level 7) 
 
Aims and objectives 
The aim of this module is to enable students to recognise and understand the nature of 
risk associated with financial and accounting systems and the controls associated with 
them. In this context, it will equip students with the skills necessary to comprehend 
financial processes and interpret accounting information. This will ensure that internal 
auditors can apply the evaluation and appraisal of accounting information to inform the 
audit process in identifying risks and providing assurance. It will provide them with the 
terminology, concepts and theoretical points of reference used to describe and evaluate 
financial activity and planning, which are essential for successful interaction with staff 
members at all levels. It will also develop the numerical literacy and analytical skills that 
are needed for undertaking effective internal audits. 
 
Those who have successfully completed the module will be able to: 
• identify the main risks and associated controls across the range of standard financial 

and accounting systems 
• understand the conditions and activities associated with financial systems that could 

lead to fraud or improper activities 
• appreciate the role of accounting controls within financial systems in preventing and 

detecting errors and fraud 
• complete basic accounting calculations 
• undertake sound analysis and present numerical information in the most effective 

manner for management decision making 
• understand the purpose of published financial statements and critically evaluate their 

usefulness and limitations 
• interpret the external financial reporting of organisations in the private, public and 

not-for-profit sectors 
• understand the methods of preparing management accounting information and the 

assumptions that have been made 
• apply accounting information during audit work 
• communicate at an acceptable level of financial literacy with financial managers 

within the organisation and with external auditors 
• understand and comment upon the differences between published financial 

statements and internal management information 
• demonstrate awareness of subjectivity in decision making by those preparing 

accounting information 
• engage confidently in discussion with financial and accounting professionals during 

audit work 
• evaluate financial and accounting information critically 
• understand and interpret key financial reports: cash flow statements, balance sheets, 

income and expenditure statements, business cases, budget reports and costing 
statements 

• conduct audit work in basic financial and accounting systems independently 
• present audit advice in written, numerical and graphical form 
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Knowledge and understanding 
On completion of this module, students will have knowledge and understanding of: 
 
1  Nature and financing of organisations 
 

1.1  the business objectives of different types of organisation 
 
1.2  the main internal and external sources of finance for an organisation 
 
1.3  sources of finance for given organisational needs 
 
1.4  risks associated with types of organisation and types of finance 

 
2  Financial systems and the accounts function 
 

2.1  the role of the main functions within a finance/accounts department 
 
2.2  the main risks and key controls in the following financial systems: 

• cash and banking 
• income and receivables 
• expenditure and payables 
• payroll 
• non-current assets 
• inventory 

 
2.3  how fraud or improper activities can occur within financial systems 
 
2.4  the basis of double entry and the presentation of ledger accounts  

(NB Examination questions will not be set requiring preparation of ledger 
accounts using double entry) 

 
2.5  the main components and operation of an integrated computerised accounting 

system 
 
2.6  the operation of a coding system in a computerised accounting system 
 
2.7  the role and risks of using the journal for correcting errors and making 

adjustments (NB Examination questions will not be set on the preparation of 
journal entries) 

 
2.8  the purpose of a trial balance 

 
3 Accounting controls 

 
3.1  the role of accounting controls in preventing and detecting errors and fraud 
 
3.2  the role of the sales and purchase ledger control accounts 
 
3.3  the use of reconciliations as a control mechanism 
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3.4  the preparation of a bank reconciliation from given data from the cash book and 
bank statement, and the significance of items identified 

 
3.5  the impact on audit work of errors and discrepancies shown up by accounting 

controls 
 
4  External financial reporting 

 
4.1  the use of the statement of comprehensive income to measure profit or surplus 
 
4.2  the layout of statements of comprehensive income for different types of 

organisation and how to interpret the information given about income and 
expenses 

 
4.3  the concept of a statement of financial position in showing the capital 

employed/funds and net assets of an organisation 
 
4.4  the layout of a statement of financial position and the classification of assets, 

liabilities and equity 
 
4.5  capital and revenue income and expenditure and the relationship between the 

statement of comprehensive income and the statement of financial position 
 
4.6  the purpose and main contents of a published annual report 
 
4.7  cash flow statement from the published accounts of an organisation 
 
4.8  the distinction between cash resources and profits earned 
 
4.9  the role of the external auditor in giving an opinion on the financial statements 

 
5  Concepts underlying the preparation of financial statements 

 
5.1  the role of accounting standards in regulating the preparation of financial 

statements including the growing impact of international accounting standards 
 
5.2  the impact of adopting different accounting methods allowed by accounting 

standards on the financial statements, including: 
• choice of estimation techniques for provision for depreciation 
• methods of calculating the cost of inventory 

 
5.3  the application of accounting concepts: 

• going concern 
• other payables (matching) 
 

5.4  the accounting objectives of: 
• relevance 
• reliability 
• understandability 
• comparability 
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5.5  accounting adjustments when preparing financial statements: 
• other payables and prepayments 
• provision for depreciation 
• provision for doubtful debts 

 
5.6  calculations of depreciation using the straight line and reducing balance 

methods and explanations of the benefits of each method (estimation 
technique) 

 
5.7  the basis for valuation of inventory as the lower of cost and net realisable value 

 
6  Management accounting 

 
6.1 the main purposes of management accounting 
 
6.2  direct and indirect costs 
 
6.3  fixed, variable and semi-variable costs 
 
6.4  the role of cost centres in cost accounting 
 
6.5  the use of absorption costing and the assumptions made in the allocation of 

overheads 
 
6.6  the use of marginal costing for decision making, including the concept of 

contribution 
 
6.7  marginal and absorption costing and their use 
 
6.8  the steps and assumptions in the budget setting process 
 
6.9  the function of budgetary control and the action to be taken when variances are 

identified (NB A knowledge of standard costing is not required) 
 
6.10  the preparation of a cash budget (cash flow forecast) from given information 

and the identification of future funding needs based on the forecast 
 
6.11 the use of financial and non-financial performance indicators to monitor 

performance 
 
6.12 the key features of capital investment appraisal techniques and how to 

undertake calculations using: 
• net present value 
• payback period 
• accounting rate of return 

 
7  Interpreting and analysing accounting information 

 
7.1  the benefits of good presentation of numerical information and the need for 

analysis of this information by internal auditors 
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7.2  the usefulness of computerised data interrogation techniques for analysis of 

financial data 
 
7.3  the preparation of numerical tables from given data to convey appropriate 

management information, including the use of ratios, fractions and percentages 
and calculations of the mean, median and mode from given data 

 
7.4 the presentation of numerical information in graphical form 
 
7.5  the calculation of accounting ratios relating to profitability, efficiency and 

liquidity and how to use them to draw conclusions about organisational 
performance 

 
7.6  the limitations of financial statements in providing information about 

organisational performance 
 
7.7 the interpretation of a given statement of cash flow and the liquidity of the 

organisation 
 
7.8  the use of results of accounting information analysis to suggest areas for 

further audit work 
 
7.9  analysis of the results of capital investment appraisal techniques for a project 

and the process of management decision making 
 
7.10  the preparation of reports for management on the analysis of financial and 

management accounting information 
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P3 Internal Audit Practice 
 
Credit rating and level 12 credits at PG1 (level 7) 
 
Aims and objectives 
The aim of this module is to enable students to understand the focus, responsibilities 
and methodologies associated with the effective delivery of internal audit services. This 
will ensure that they are able to apply the tools and techniques needed by the internal 
auditor. It will provide students with a comprehensive knowledge and appreciation of the 
International Professional Practices Framework, the Code of Ethics and the International 
Standards for the Professional Practice of Internal Auditing under which internal auditing 
operates. This will ensure that internal auditors are able to offer effective internal auditing 
services in relation to the assessment of risk, control, governance and the provision of 
assurance. It will also develop effective communication strategies for collaborative 
interaction with audit clients. 
 
Those who have successfully completed the module will be able to: 
• understand the development of the profession of internal auditing and contribute to 

the range of services internal audit can provide to clients 
• understand how to work within the International Professional Practices Framework 

and apply the Standards for the Professional Practice of Internal Auditing and Code 
of Ethics 

• carry out assignments/projects using the full range of audit tools and techniques 
• provide assurance to the organisation on the adequacy and effectiveness of its 

governance and risk management processes 
• understand good communication skills and the means to develop client-auditor 

relationships that contribute to the delivery of an added value service to audit clients 
• analyse situations for organisations across the full range of their activities and 

systems, and develop solutions to resolve issues 
 
Knowledge and understanding 
On completion of this module, students will have knowledge and understanding of: 
 
1  Definition of internal audit and Code of Ethics 
 

1.1  the focus and purposes of internal audit as outlined in the definition of internal 
audit 

 
1.2 the key terms and requirements of the Code of Ethics, its purpose and role 

 
2  Professional auditing standards 
 

2.1  the main components of the IIA’s International Professional Practice 
Framework, including attribute and performance standards and how these 
relate to the work of internal audit 

3  The development and focus of internal audit 
 

3.1  the purpose and historical role of internal audit 
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3.2  the changing focus of internal auditing, including the shift from an internal 
control focus to risk-based auditing 

 
3.3 the nature, objectives and types of control 
 
3.4 the range of risk-based services that internal audit can provide, including 

control risk self-assessment, control education seminars/workshops, system 
development, business process reviews and compliance reviews 

 
3.5 the need for internal audit to promote improvement opportunities for audit 

clients 
 
3.6 the need for internal audit to provide assurance on the adequacy of internal 

control and the methodology by which such assurance can be provided 
 
3.7  the circumstances in which the internal auditor can act as a consultant and how 

the results of such work can be used to provide assurance 
 
3.8  the role and responsibilities of key stakeholders in internal audit, including the 

audit committee, senior and operational management, and the ways in which 
internal audit can develop and sustain relationships with such stakeholders to 
an organisation’s benefit 

 
3.9 the importance of developing positive relationships with other audit and 

compliance functions, including external audit, regulatory bodies, quality, 
environmental and compliance functions 

 
3.10 how internal audit can add value to the organisation 

 
4  Macro audit planning 

 
4.1  the importance and purpose of audit planning 
 
4.2 the different types of plan and the strengths and limitations of each, including 

strategic, annual, periodic and operational plans 
 
4.3  the factors which contribute to a strong control environment and the importance 

of assessing the control environment as part of the planning process 
 
4.4 risk-based audit planning and the techniques used for gathering information to 

evaluate and assess risk 
 
4.5  the degree of reliance internal audit can place on the results of an 

organisation’s risk management processes when planning the audit schedule 
 
4.6  why business activities that are subject to audit should be prioritised according 

to risk 
 
4.7 the different ways in which audits can be selected for the audit plan, including 

cyclical and risk-based audits, and in what circumstance each is appropriate 
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4.8  the types of circumstances and activities that can give rise to inefficiency, fraud 
and irregularity 

 
4.9  the importance of determining audit resource and specialist needs as an 

outcome of the planning process 
 
4.10  the process of and need for agreeing audit plans with the audit committee and 

senior management 
 

5 Micro audit planning 
 
5.1  the sources of material for audit assignment planning, including risk register, 

previous audit reports, organisational documentation and how to use them 
 
5.2 the use of statistical data and analytical review in assessing and evaluating risk 
 
5.3 how the likelihood and consequence of risks arising can be assessed 
 
5.4  audit scope and how the risk assessment exercise sets the boundaries or 

scope of the audit 
 
5.5 audit objectives and the mitigating actions (risk strategies, including controls) 

that should be in place to ensure identified risks are managed 
 
5.6  the link between audit scope, audit objectives, mitigating actions (including 

controls) and test strategy within the planning process 
 
5.7 how audit resources are determined as a result of the assignment planning 

process 
 
5.8  how and with whom the audit brief/assignment scope and objectives should be 

agreed 
 

6  Documenting information, testing and evidence 
 
6.1  the methods used to document information, including process diagrams, 

system notes, and control matrices, and how and in what circumstances 
internal auditors would use the different methods 

 
6.2  the nature and purpose of different types of test, including walk-through, 

compliance and substantive testing and the circumstances when it would be 
appropriate to use them 

 
6.3  the purpose and use of non-statistical and statistical sampling methods and the 

use of CAATTs as a sampling tool 
6.4  the main audit uses of information systems and technology, and how each 

contributes to successfully delivering the following objectives: 
• risk and control assessment 
• data interrogation and extraction 
• systems testing 
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• audit automation 
 

6.5  how test results are evaluated and the need to consider the significance of 
audit findings in terms of risk 

 
6.6  the types of audit evidence and where each is appropriate in terms of 

underpinning audit findings 
 

7  Reporting 
 
7.1  why internal audit reports on audit assignments 
 
7.2 the different methods of reporting an audit assignment, including the formal 

written report with executive summary and detailed audit findings, the one page 
summary report, red/green/amber risk assessment reports and oral 
presentations and the circumstances when each is appropriate 

 
7.3 how the audit report can add value through pragmatic, business-focused 

solutions that involve the client in their development 
 
7.4 the attributes of effective reporting, including format, style, timeliness, achieving 

buy-in and agreement on the part of the client and implementation of report 
items 

 
7.5 the need for the logging and monitoring of the results of audit assignments to 

enable the follow-up of significant issues within an appropriate timescale 
 
7.6 the influence of senior management and the audit committee in ensuring that 

appropriate attention is given to implementing the results of audit work 
 
7.7 the use of key summary reporting procedures, including activity reports to the 

audit committee, performance management statistics and annual assurance 
reports 

 
8 Quality assurance 

 
8.1  the purpose and benefits of an independent or supervisory review and the 

monitoring of audit assignments 
 
8.2  the purpose and benefits of quality assurance procedures 
 
8.3 the role and purpose of benchmarking and the use of performance measures to 

compare performance between organisations and within the same organisation 
over time 

 
9  Audit documentation 

 
9.1 audit documentation retention and security, and the impact of data protection 

legislation on records 
 
9.2 the content and purpose of the audit manual 
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9.3 the importance and range of audit working papers in both manual and 
electronic formats 

 
10 Communication 

 
10.1 why the communication of the internal audit role and responsibilities to audit 

clients is needed 
 
10.2  how to use communication techniques to develop good organisational 

understanding and how to contribute to the effectiveness and marketing of 
internal audit activity 

 
10.3 different interview techniques and how they can achieve the best outcomes, 

including types of interview, structuring of interviews, types of questions and 
the impact of body language 

 
10.4 the importance of negotiation, including the framework for negotiation, how 

negotiation works in practice and how to use negotiation within the audit 
approach 

 
11 Client-auditor relationships 

 
11.1 the characteristics of a good auditor 
 
11.2 what contributes to good client-auditor relationships 
 
11.3 the barriers to developing good client-auditor relationships 
 
11.4 how internal audit can work in partnership with audit clients and the 

circumstances when this approach is not appropriate 
 
11.5  how to effectively work in partnership with other review agencies, including 

external audit, regulatory bodies and third party reviewers of internal audit 
activities 

 



Chartered Institute of Internal Auditors  IIA Diploma – syllabus  
 

22 
 

P4 Information Systems Auditing 
 
Credit rating and level 12 credits at PG1 (level 7) 
 
Aims and objectives 
The aim of this module is to enable students to apply auditing techniques and tools to 
information systems effectively by critically evaluating the associated risks and the 
efficacy of an organisation’s controls. This will ensure that internal auditors are able to 
deliver assurance and consultancy services successfully through a sound appreciation of 
the nature of risks that arise through the delivery of information, services and projects 
and the appropriate methods of control. The module will provide students with a 
thorough knowledge of the strategic importance of information systems within business 
operations and management, and the principles of information integrity, confidentiality 
and availability that underpin them. It will also develop knowledge of and skills in 
computer assisted auditing tools and techniques (CAATTs) for use in delivering internal 
audit objectives. 
 
Those who have successfully completed the module will be able to: 
• provide assurance on the effectiveness of an organisation’s information and 

processes, and the effective use of resources 
• provide assurance on the effectiveness of information provision and security and 

recommend actions to manage risk to acceptable levels 
• understand standards for service management, information security, business 

continuity and project management, and measure the degree of compliance with 
best practice 

• provide advice to management on how to deliver successful information system 
projects and process transformation 

• complete audit reports in a timely manner at each stage of a systems development 
project to assist project stakeholders in making effective decisions 

• formulate an effective audit plan, covering information systems topics and produce 
audit programmes for each topic 

• carry out reviews covering areas where technical terminology is common and to 
effectively communicate any findings to senior management 

• understand and use information systems and technology to help the audit 
department successfully deliver its objectives 

• assimilate and analyse information from a range of different sources 
• recognise and interpret complex systems 
• identify risks and controls 
• apply given standards appropriately to a particular environment 
• formulate and deliver complex audit plans 
• manage a project effectively 
• express complex findings clearly for both technical and non-technical audiences 
• communicate information and recommendations in written, verbal and graphical form 
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Knowledge and understanding 
On completion of this module, students will have knowledge and understanding of: 
 
1  Information systems governance and service provision 

 
1.1  an effective structure and processes for governing decision making around 

information strategy, investment decisions, use of resources, client 
relationships, programme management and process transformation 

 
1.2 IT control frameworks and how to apply them 
 
1.3 how organisations join together and streamline functions and processes, 

including the creation of shared services, offshoring and use of software as a 
service, and the associated risks and mitigating controls 

 
1.4 the main software and hardware components of ERP and e-commerce facilities 

and the associated risks and mitigating controls 
 
1.5 the risks associated with network connections including internet, wireless and 

broadband, and appropriate mitigating controls 
 
1.6 the different roles and responsibilities within an information systems 

department and the risks and controls associated with each 
 
1.7  reasons for outsourcing facilities and using cloud computing, and the 

associated risks and mitigating controls 
 
1.8  use of service level agreements and methods of service monitoring 
 
1.9 standards for service management and how to measure the degree of 

compliance with best practice 
 
2 Information processes 
 

2.1 the value of information systems to organisations in providing requisite 
information and effective business processes, and in the delivery of customer 
service requirements and competitive advantage by helping to exploit 
opportunities, improve efficiency and manage business risk 

 
2.2 the need for requisite information for decision making, such as the importance 

of providing the right information, pertinent to agreed policies and objectives, to 
the right person at the right time in the right medium in a clear and 
unambiguous form 

 
2.3 the range of requisite information from manual, basic accounting to advanced 

operational information for decision making  
 
2.4 methods for assessing the effectiveness of processes and information and the 

associated risks and mitigating controls 
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2.5 knowledge management and the differences between knowledge, information 
and data 

 
2.6 data quality and its importance for effective information 
 
2.7 the key components of an effective information strategy and its links with 

corporate objectives 
 
3  Security and control of information systems 

 
3.1  the requirement for information security and data protection, including the 

protection of key corporate data, intellectual property, personal data and 
customer information 

 
3.2  the internal and external threats to information systems, including computer 

fraud and abuse, identity theft, cybercrime, malicious software and viruses, 
spyware and keystroke loggers, attack and phishing toolkits 

 
3.3 the principles of ensuring confidentiality, integrity and availability of information 

in static, processed and transmitted data accessed via a local network or 
remotely 

 
3.4  standards for data security, information security and business continuity, and 

methods to measure the degree of compliance with best practice 
 
3.5  how to appraise an information security policy and summarise its coverage, 

including the categorisation of data, levels of access, authentication, 
passwords, data retention, internet, social media and email use 

 
3.6  an effective structure and process for ensuring emerging technologies and 

threats are properly secured and data integrity maintained 
 
4  Information systems development and project management 

 
4.1  organisational benefits from effective project management and how an 

organisation realises the benefits of business process change and 
transformation 

 
4.2  the risks associated with information systems projects and appropriate 

mitigating controls 
 
4.3  project standards, methodologies, milestones and decision points 
 
4.4  information required by project stakeholders at each decision point 
 
4.5  the process for procuring and developing systems, the development controls 

and how these mitigate risk 
 
4.6  the main types of systems documentation and what they evidence 
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4.7 the main stages of systems implementation, including system configuration, 
data migration and interfaces to legacy systems, and the risks and mitigating 
controls 

 
4.8  different types of post project and development process reviews, including 

post-implementation reviews and learning from experience 
 

5 Information systems auditing techniques and tools 
 
5.1  the information systems audit process, based on a general risk assessment of 

the organisation’s information and computing use, the formulation of an 
effective audit plan covering information systems topics and the production of 
audit programmes for each topic 

 
5.2 the use of CAATTs to ensure the effectiveness of controls and the integrity and 

reliability of data within the procurement to payment and sales to cash 
processes 

 
5.3  data forensics and how to secure and preserve evidence 

 
 
 



Chartered Institute of Internal Auditors  IIA Diploma – syllabus  
 

26 
 

P5 Corporate Governance and Risk Management 
 
Credit rating and level 12 credits at PG1 (level 7) 
 
Aims and objectives 
The aim of this module is to enable students to provide independent and objective 
assurance to the board on the existence and effectiveness of internal control and risk 
management systems in the context of good corporate governance. It will ensure that 
students understand the role of internal audit by providing them with the knowledge and 
skills necessary to deliver advice and guidance to management in establishing and 
maintaining corporate governance and risk management structures and processes. 
 
Those who have successfully completed the module will be able to: 
• understand the concept and development of corporate governance  
• understand the theory of risk management in the context of corporate governance 

and the critical evaluation of structures and processes in organisations 
• critically evaluate structures and processes in organisations 
• identify and explain the roles of internal audit in the context of corporate governance 

and risk management 
• communicate advice and assistance to management in the establishment and 

maintenance of corporate governance structures and processes 
• communicate advice and assistance to management in the establishment and 

maintenance of a risk management framework 
• summarise, analyse and synthesise information 
• demonstrate an understanding of contrasting approaches to corporate governance 

and risk management 
• understand and apply theories and concepts to a given context 
• critically evaluate organisational structures and processes 
• identify information requirements for a specific task or audit 
• access information from a range of sources and assess it for relevance and accuracy 
• prepare and present a balanced argument 
• identify and select an appropriate style for presenting written information suitable for 

a range of audiences, taking account of their needs and sensitivities  
 
Knowledge and understanding 
On completion of this module, students will have knowledge and understanding of: 
 
1  Corporate governance 
 

1.1  the principles and development of corporate governance in the UK and Ireland 
in public, private and not-for-profit sectors, including: 
• definitions 
• historical developments and future trends, including European Community, 

the USA and other global influences and trends 
• key themes in governance failures and reputational crisis, including 

unsound structure, suppression of information, poor risk management, 
insensitivity to stakeholders, illustrated with relevant examples 

• organisational stewardship, shareholders and stakeholders 
• business ethics 
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1.2  the characteristics of good governance in public, private and not-for-profit 
organisations including: 
• the role of the board and its sub-committees, including the audit committee, 

and executive and non-executive directors as individuals 
• the role of management at all levels 
• the role of internal auditors, internal and outsourced 
• the role of external auditors 
• reporting responsibilities and processes, including whistle-blowing 

 
1.3 the influence of external bodies on the governance of private, public and not-

for-profit organisations and their stakeholders 
 
1.4  the main concerns of stakeholders as regards corporate social responsibility 

and sustainability, including: 
• equal opportunities 
• health and safety 
• environment 
• community investment 

 
2  Risk management 

 
2.1  the principles of risk management, including: 

• definitions of risk, including (enterprise-wide) risk management and risk 
assurance, risk appetite and risk management strategies 

• the relationship of risk management to corporate governance 
• different risk management standards  

 
2.2  the structures and processes of (enterprise-wide) risk management, including: 

• structures and roles of the board and of executive and non-executive 
directors, chief risk officer, risk committee, general management, internal 
audit and functional experts, such as health and safety officers, security, 
insurance, finance, human resources, information technology 

• risk types, including operational, reputational and financial 
• risk frameworks 
• risk identification at all levels 
• risk analysis 
• risk evaluation 
• routine assurance and embedded monitoring 
• organisational learning from risk experience 
• risk management assurance 
• embedding risk management in the organisation 

 
2.3  how organisations manage risks, including: 

• risk responses, including tolerate, terminate, transfer or treat 
• controls as a means for managing risks 
• control frameworks 
• control models and types of control, including preventative, detective, 

corrective, automated, manual, environmental, managerial and clerical 
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2.4  the relationship between internal audit and risk management, including the 
choice of roles available to internal audit and the consequences for corporate 
governance 

 
2.5  theoretical approaches to risk identification, analysis and evaluation, including 

top-down, bottom-up and control risk self-assessment 
 
2.6  practical techniques for implementing risk identification, analysis and evaluation 

in an organisation including the identification of appropriate mitigation for 
common risks. 

 
2.7  the building of a risk-based audit work plan 
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Professional experience journal 
The full professional experience journal for the IIA Diploma may be found in the 
Qualifications pages of the Institute website at www.iia.org.uk. 
 
The purpose of the professional experience journal is to confirm professional 
competence in all five theory modules of the IIA Diploma. In order to do this, students 
need to provide evidence that, as part of their role as a practising internal auditor, they 
have met the required standards of performance. 
 
The expected standards are defined in the syllabus as core competencies and they 
reflect the internal audit competencies as defined in the global internal audit competency 
framework.  
 
This framework has been summarised for use in both the Institute’s qualifications’ 
professional experience requirements and the ongoing CPD programme for voting 
members. The core competencies for the IIA Diploma are summarised below and 
detailed further in the separate professional experience journal document: 
 
1. IPPF 
2. Ethics and integrity 
3. IT risk, control and security 
4. Risk  
5. Effective communication 
6. Open communication 
7. Business process analysis 
8. Operational and strategic performance 
9. Risk/control techniques 
10. Internal controls/control frameworks 
11. Statistical techniques 
12. Interviewing 
13. Data collection 
14. Problem solving 
15. IT basics 
16. IT specialisms 
 
It is important to establish that you have been engaged in contributing to the process of 
internal audit. Depending upon your level of experience, typical activities may include:  
• operating effectively within an organisation as a provider of internal audit services 

(which may be internal or outsourced) 
• participating in the annual audit planning process 
• involvement in preparation for and attendance at audit committee meetings 
• involvement in the development and/or monitoring of KPIs  
• involvement in the management of audit teams 
• participating in the planning and delivery of internal audit engagements, including 

audit follow up 
• observing and commenting on risk assessment exercises 
• contributing to recommendations for improvements and participating in improvement 

projects within the internal audit function 
• demonstrating understanding of the knowledge areas that underpin internal audit (as 

defined by the IIA Diploma syllabus) 
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• applying a range of technical, interpersonal and IT skills 
 
To supplement and authenticate your claims you will need to provide a range of 
evidence to present to your line manager, such as: 
• notes from interviews  
• project plans 
• minutes of meetings that you have attended 
• copies of presentations made 
• copies of reports produced or selected extracts 
• letters received 
• memos  
• certificates  
• photographs  
• attestations from independent parties 

 
The professional experience journal should be signed off by your manager as a true and 
fair record, and to confirm that they have viewed the evidence that confirms your 
competence against the defined standards. The evidence needs to be relevant, recent 
and reliable. 
 
In deciding what evidence is appropriate you need to consider what competency area 
you wish to demonstrate and how the evidence provides confirmation that you meet the 
appropriate standards. A well selected piece of evidence may be used to support you 
claims across several areas at once. Verifying the content and your contribution to it are 
also important considerations. 
 
 
 



Core competency statements 
 Professional 

experience 
journal 
reference 

Core competency 
statement 

Detailed competency 

Internal audit 
standards, 
theory and 
methodology 

1. IPPF II1 - applies the relevant 
portions of the 
International Professional 
Practices Framework 

Can use the IIA international standards to ensure that: audit assignments are 
quality controlled; audit methodology follows a risk based approach covering 
planning, fieldwork, reporting and follow up; the audit department is independent 
through its reporting line; internal audit has access to all systems, processes and 
people; and audit assignments are conducted with due professional care  

2. Ethics and 
integrity 

KQC2 - demonstrates an 
understanding of the 
principles of ethics and 
integrity 

Can demonstrate that the IIA’s Code of Ethics is applied in every audit 
assignment so that information is kept confidential, audit work is only undertaken 
where the auditor is competent to do so, conflicts of interest are disclosed, and 
the auditor acts objectively in all situations, ensuring that where ethical conflicts 
do occur they are discussed with the head of audit, and can apply ethical 
principles and values to the activities being audited within the organisation, acting 
with due sensitivity where these principles are being abused 

3. IT risk, control 
and security 

KQC4 - applies an 
understanding of IT risk, 
control and security 
appropriate to own or 
clients' organisation 
when communicating 
with others 

Recognises where IT is relevant within an audit assignment (including security of 
systems involving access control, environmental controls, compliance with IT 
policies and procedures, and management of the IT activity), and can participate 
in IT projects and provide input on potential risk exposures, referring to IT control 
frameworks such as COBIT and IT standards such as BS25999 (business 
continuity management) and ISO27001 and 27002 (information security code of 
practice) where appropriate 

Knowledge 

4. Risk KQC5 - applies an 
understanding of risk 
management, control 
and governance through 
the delivery of assurance 

Can undertake an assurance audit and provide an audit opinion on the risk 
exposures highlighted, discussing levels of assurance with senior management 
and confirming the level of assurance that particular audit work attracts 
(recognising, for example, that a light touch audit with little testing may provide a 
lower level of assurance than an audit that encompasses both compliance and 
substantive testing), and is able to provide input to the annual assurance 
statement or statement on internal control signed by senior management, working 
with other providers of assurance within the organisation such as health and 
safety and quality control where necessary and appropriate  
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 Professional 

experience 
journal 
reference 

Core competency 
statement 

Detailed competency 

5. Effective 
communication 

SC1 - communicates 
effectively both orally and 
in writing to a range of 
audiences 

Is able to communicate effectively both orally and in writing, using presentations 
and visual media (such as pictures, graphs and flow charts) within written 
reports, and is able to present complex or sensitive messages clearly (such as 
audit recommendations, differences of opinion on risk maturity, requirement for 
additional audit resources), comprehensively, and professionally, presenting 
messages at the right time and with confidence in a manner appropriate to a 
range of audiences from operational staff to director level, demonstrating an 
effective awareness of body language 

Interpersonal 
skills 

6. Open 
communication 

SC2 - promotes open 
communication 

Fosters open communication, mutual understanding and information sharing 
through active listening and responsiveness to client questions and answers, 
and is able to provide constructive, sensitive feedback 

7. Business 
process analysis 

TBP2 - selects and 
applies a range of 
appropriate business 
process analysis tools 
and techniques 

Can use or help others to use business analysis tools and flowcharting 
techniques to summarise systems and processes and measure their efficiency 
and effectiveness, and is able, in conjunction with audit client, to identify 
solutions that can be used to improve processes and promote better value for 
money 

8. Operational 
and strategic 
performance 

TBP4 - uses performance 
management techniques 
to monitor and evaluate 
operational and strategic 
performance 

Is able to review individual areas within audit assignments like finance, 
operations, learning and development and customer care to evaluate the 
effectiveness of their performance, and can use approaches such as the 
balanced scorecard to assess and evaluate the performance of the organisation 
or parts of it, including the audit function  

9. Risk control 
techniques  

TRC1 - explains and 
applies risk theory and 
management, control 
design and control testing 
techniques 

Can undertake or help others to understand how to undertake a risk based audit; 
understands how management should apply risk management techniques and 
risk mitigation strategies (including treat, tolerate, terminate, transfer or exploit), 
is able to use a range of risk mitigation techniques within audit recommendations 
or as part of the outcomes of consultancy assignments; is able to assess risk 
within the planning stage of the audit, evaluating risk at the end of the fieldwork 
stage of the audit and providing a risk based opinion at the end of the audit 

Tools and 
techniques 

10. Internal 
controls/control 
frameworks  

TRC2 - explains and 
applies internal controls 
and a range of control 
frameworks  

Is able to apply major control frameworks such as COSO and CoCo and ISO 
standards where applicable to audit work, and understands where internal 
control fits within a risk focused approach to audit work including the statement 
of internal control agreed by management at the year end, applying ad hoc 
control references in the absence of a control framework 
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 Professional 
experience 
journal 
reference 

Core competency 
statement 

Detailed competency 

11. Statistical 
techniques  

TDC1 - applies sampling, 
data analysis and other 
statistical techniques to 
analyse and assess data 

Undertakes statistical analysis as part of the approach to audit work to ensure 
that higher rated risks are given appropriate focus; using software (such as IDEA 
and ACL) to select audit samples and analyse data trends, and using judgmental 
sampling to select samples where software is not available; undertakes 
benchmarking of the organisation where appropriate and where data is available 

12. Interviewing  TDC4 - prepares for an 
interview/meeting, sets 
the environment, and 
conducts the 
interview/meeting 

Can set up a meeting with a range of organisational personnel (from operational 
through to director level and including audit committee members), determining 
the agenda and issues to be discussed, and conduct and manage a meeting, 
putting the client at ease, and, through active listening, can ask relevant and 
pertinent questions, and accurately write up the contents of the meeting  

13. Data 
collection  

TDC5 - designs and uses 
questionnaires and 
surveys effectively 

Can determine as an individual, team member, team leader or audit manager 
when it is appropriate to use a questionnaire or survey as part of an audit 
engagement, determine the right level and number of questions, phrase 
sensitive questions well, and determine the right persons to whom the 
survey/questionnaire should be sent, engaging the client in the process; is able 
to analyse and write up the data returns accurately and effectively 

14. Problem 
solving 

TPS1 - selects and 
applies a range of 
problem solving 
techniques  

Can apply problem solving techniques (such as SWOT and PESTEL analysis, 
five whys, critical success factors, impact analysis, drill down and Porter's Five 
Forces) to assurance and consulting assignments to assess and evaluate risk 
and assess the inherent risks to which organisations are exposed  

15. IT basics TIT1 - uses Microsoft 
Office suite or equivalent 
effectively 

Can use Microsoft Office suite or equivalent (word processing, spreadsheet, 
presentation, email, internet) to support the audit process, such as analysing 
data, report writing, setting up meetings and requests for information, and 
making presentations at close out meetings or to the audit committee  

Tools and 
techniques 
(cont.) 

16. IT 
specialisms 

TIT2 - uses a range of 
packages for data 
extraction, analysis and 
audit management 

Can use data extraction and analysis tools and software such as Access, ACL 
and IDEA to generate audit samples or examples of exceptions to organisational 
procedures that can be tested further to evaluate risk exposure.  

 


